RESOLUTION

A regular meeting of the County of Sullivan Industrial Development Agency (“Agency’)
was convened on June 9, 2025 at 11:00 am. local time at the Sullivan County Government Center,
100 North Street, Monticello, New York 12701.

The meeting was called to order by Chairman Howard Siegel, and, upon the roll being
called, the following members of the Agency were:

PRESENT ABSENT

Howard Siegel
Kathleen Lara
Philip Vallone
Scott Smith
Paul Guenther
Sean Brooks
Ira Steingart
Joseph Perrello
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The following persons were also present:

Jennifer M. Flad, Executive Director

Ira Steingart, Chief Executive Officer

Julio Garaicoechea, Project Manager

Bethanii Padu, Economic Development Coordinator

The following resolution was duly offered by , and seconded by
, to wit:

Resolution No.  -25
RESOLUTION AMENDING RESOLUTION NO. 16-25

WHEREAS, the Agency was created by Chapter 560 of the Laws of 1970 of the State of
New York, as amended pursuant to Title I of Article 18-A of the General Municipal Law of the
State of New York (collectively, the "Act") as a body corporate and politic and as a public benefit
corporation of the State of New York; and

WHEREAS, on May 12, 2025, the Agency adopted Resolution No. 16 - 25 (the
“Resolution”). All capitalized terms not herein defined shall have the respective meaning ascribed
thereto in the Resolution; and



WHEREAS, the Agency wishes to amend the Project description in the Project Documents
to authorize construction of additional improvements to the ski area and a summer day camp on

the Land.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE AGENCY AS

FOLLOWS:

Section 1. Section 1 of Resolution No. 16 - 25 is hereby deleted and replaced with the
following:

“The Agency hereby authorizes the amendment of the Project description in the
Project Documents to authorize construction of additional improvements to the ski
area and a summer day camp on the Land, to include the following proposed
amenities:

Removal of go-kart track, batting cages, mini-golf course, bumper boat pool
and lots of paved surfaces

Installation of new grass playing field

25’ x 50’ heated swimming pool with waterslide off former mini-golf terrain
Renovation of mini-golf building for pool changing building

Basketball court

Two pickleball courts

Baseball backstop net

Soccer and lacrosse goals

Gaga ball courts

Construction of new ‘Snow Tubing Lodge’ in the front parking area that will
service winter snow tubing and serve as the day camp office

Renovation of our "North Lodge" including removing arcade equipment for
cafeteria usage and activities center

Renovation of go-kart building to become arts and crafts and recreation
building

Installation of electric gate at entrance for security

Renovation of former ice-skating rink/ Kiddieland building for indoor camp
recreation building

Addition of air conditioning in left side of North Lodge for young child area
Construction of an aerial ropes course

Removal of existing snow-tubing run out to facilitate recreation field and
basketball court

Erosion repairs and drainage system expansion

Move North Lodge entrance driveway, new pavement

New website with interactive portal for parents

Purchase of new lawn mowing equipment to maintain recreational fields”



Section 2.

Section 3.

Section 4.

Section 5.

The Chairman, Chief Executive Officer or Executive Director of the Agency, each
acting individually, is hereby authorized, on behalf of the Agency, to execute and
deliver amendments to the Project Documents or Amended and Restated Project
Documents, all with such changes, variations, omissions and insertions as the
Chairman, Chief Executive Officer or Executive Director of the Agency shall
approve, the execution thereof by the Chairman, Chief Executive Officer or
Executive Director of the Agency to constitute conclusive evidence of such
approval.

The Executive Director or Counsel to the Agency is hereby authorized and directed
(1) to distribute copies of this resolution to the Company; and (ii) to do such further
things or perform such acts and to execute any and all documents as may be
necessary or convenient to implement the provisions of this resolution.

The officers, employees and agents of the Agency are hereby authorized and
directed for and in the name and on behalf of the Agency to do all acts and things
required and to execute and deliver all such certificates, instruments, documents,
and to pay all such fees, charges and expenses and to do all such further acts and
things as may be necessary or in the opinion of the officer, employee or agent acting
on behalf of the Agency desirable and proper to effect the purposes of the foregoing
resolution and to cause compliance by the Agency with all the terms, covenants and
provisions of the documents for and on behalf of the Agency.

These resolutions shall take effect immediately.

The question of adoption of the foregoing resolution was duly put to a vote on roll call,
which resulted as follows:

Howard Siegel [ ]Yes [ ]No [ ] Absent [ ] Abstain
Kathleen Lara [ ]Yes [ ]No [ ] Absent [ ] Abstain
Philip Vallone [ ]Yes [ ]No [ ]Absent [ ] Abstain
Scott Smith [ ]Yes [ ]No [ ] Absent [ ] Abstain
Paul Guenther [ ]Yes [ ]No [ ] Absent [ ] Abstain
Sean Brooks [ ]Yes [ ]No [ ] Absent [ ] Abstain
Ira Steingart [ ]Yes [ ]No [ ] Absent [ ] Abstain
Joseph Perrello [ ]Yes [ ]No [ ] Absent [ ] Abstain

The resolutions were thereupon duly adopted.



STATE OF NEW YORK :
:SS
COUNTY OF SULLIVAN

I, the undersigned Secretary of the Agency DO HEREBY CERTIFY THAT:

1. I have compared the foregoing copy of a resolution of the County of Sullivan Industrial
Development Agency (“Agency”) with the original thereof on file in the office of the
Agency, and that the same is a true and correct copy of such resolution and of the
proceedings of the Agency in connection with such matter.

2. Such resolution was passed at a meeting of the Agency duly convened in public session on
June 9, 2025 at 11:00 a.m. at the Sullivan County Government Center, 100 North Street,
Village of Monticello, Sullivan County, New York, at which the following members were

present:
PRESENT ABSENT

Howard Siegel [ ] [ ]
Kathleen Lara [ ] [ ]
Philip Vallone [ ] [ ]
Scott Smith [ ] [ ]
Paul Guenther [ ] [ ]
Sean Brooks [ ] [ ]
Ira Steingart [ ] [ ]
Joseph Perrello [ ] [ ]

3. The question of the adoption of the foregoing resolution was duly put to a vote on roll call
which resulted as follows:
Howard Siegel [ ]Yes [ ]No [ ] Absent [ ] Abstain
Kathleen Lara [ ]Yes [ ]No [ ] Absent [ ] Abstain
Philip Vallone [ ]Yes [ ]No [ ] Absent [ ] Abstain
Scott Smith [ ]Yes [ ]No [ ] Absent [ ] Abstain
Paul Guenther [ ]Yes [ ]No [ ] Absent [ ] Abstain
Sean Brooks [ ]Yes [ ]No [ ] Absent [ ] Abstain
Ira Steingart [ ]Yes [ ]No [ ] Absent [ ] Abstain
Joseph Perrello [ ]Yes [ ]No [ ] Absent [ ] Abstain

and therefore, the resolution was declared duly adopted.
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I FURTHER CERTIFY that (i) all members of the Agency had due notice of said meeting,
(i1) pursuant to Sections 103(a) and 104 of the Public Officers Law (Open Meetings Law), said
meeting was open to the general public and public notice of the time and place of said meeting
was duly given in accordance with such Sections 103(a) and 104, (iii) the meeting in all respects
was duly held, and (iv) there was a quorum present throughout.

IN WITNESS WHEREOF, 1 have hereunto set my hand and seal on the 9" day of June,
2025.

Kathleen Lara, Secretary



